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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS BOLDT 
TO VALPAK INTERROGATORY  

                                                                                            Revised; September 26, 2011   
 
VP/USPS-T1-4. 
Please refer to USPS-T-1, pp. 15-16, where you state that “the Postal Service 
established a two-hour earned workload minimum, which is the number of hours 
per day that the lowest EAS grade Post Offices are open for retail business.” 
a.  During FY 2010, what was the average annual revenue and maximum 

annual revenue earned by an office with such a two-hour earned 
workload minimum? 

b.  Please provide the Postal Service’s best estimate of the average annual 
cost to operate an office with such a two-hour earned workload minimum?  
[Emphases in original from Val Pak.] 

 
 
RESPONSE: 
 
See the response to VP/USPS-T1-12(a). 
  
(a) Average annual retail revenue:    $21,476.    

 Maximum annual retail revenue:  $367,688. 

(b) Average total operating expense: $76,902.  

 

 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS BOLDT 
TO VALPAK INTERROGATORY  

                                                                                            Revised; September 26, 2011   
 
VP/USPS-T1-12. 
Please refer to USPS-T-1, pp. 15-16, where you state that “the Postal Service 
established a two-hour earned workload minimum, which is the number of hours 
per day that the lowest EAS grade Post Offices are open for retail business.” 
a.  During FY 2010, what was the total number of Postal Service offices with 

a two-hour earned workload minimum? 
b.  During FY 2010, what was the total number of Postal Service employees 

assigned to those offices with a two-hour earned workload minimum? 
c.  During FY 2010, how many, or what percentage, of those employees 

assigned to offices with a two-hour earned workload minimum were full-
time employees, and how many, or what percentage, worked less than full 
time? 

d.  If your answer to preceding part b is that some retail facilities open only 
two hours per day had full-time employees, please provide a brief 
explanation of what those employees do during the other hours of the day 
when the office is not open for retail business. 

 
RESPONSE: 
 
(a) 4823.  Bear in mind that the RAO Initiative focuses on approximately only 

2800 of those post offices that meet certain revenue thresholds.   

(b) 8909.  

(c) 32 percent and 68 percent, respectively. 

(d) The question appears to confuse two hours of earned workload at a given 

location with two hours of retail service being made available to the public 

at that location.  No employees in offices open only two hours per day 

worked more than two hours per day at those offices.  If the question is 

seeking to determine whether there are some Postmasters at these low  

earned workload offices who are employed for more hours per day than is 

supported by the retail hours and administrative workload associated with 

such offices, the answer is affirmative.    


